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MHAC PROJECT/ GOAL DETAILS VOLUNTEER 
LEAD

BUDGET 
ALLOCATION STATUS TIMELINE 

Heritage Property Research Photo cataloguing. Photos of non-designated assets. 
Early History research as it pertains to the Anniversary 
of the Rideau Canal (2026-2032).

MHAC, 
Consultants, John 
Welsh (Access 
Database 
Volunteer). David 
Gwynne 
(Photography)

$5,000.00 Freeland Property revisions received. Some 
revision work requested to the Citizens of 
Interest circulated as part of the March 20, 
2025 Agenda Package. 

September - 
December 

Historic Settlement Signs There are 17 Historic Settlements identified in By-Law 
2020-50 with physical signs installed by the Township 
and included in the Rideau Lakes Sign Plan. In 2026, 
order new Tag bars to read "Historic Settlement" as 
needed, and replace the "Ballantine sign with 
"Ballantyne" once By-Law 2020-50 has been 
amended. 

All $1,000 In progress.  "Ballantine" should be spelled 
"Ballantyne" as recommended at the November 
2025 MHAC meeting. A description is needed. 
By-Law 2020-50 requires amendment. The 
sign will need to be updated.  Order tag bars 
that read "Historic Settlement" for Cheney's 
Corners near Elgin. Consider sign for Lytle 
Cemtery on Cedar Valley Road, and second 
side for sign at Clear Lake. New Vinyl for 
Ballantyne ordered in 2026.

Summer
Historical Society Seed Funds Annual intake October 31. Refer to By-Law 2012-62. 

$1,500 per organization, subject to annual budget 
approvals. These organizations are: Chaffey's Lock 
and Area Heritage Society (CLAHS); Delta Mill Society 
(DMS); Elgin and Area Heritage Society (EAHS); 
Newboro and Area Heritage Society (NAHS); Portland 
on the Rideau Historical Society (PHRS). The Bastard 
and South Burgess Heritage Society (BSBHS) is 
inactive and is in the process of dissolution. Changes 
to these organizations will require an update to By-
Law 2012-62. 

All $7,500.00 Complete. Five letters of request received for 
2026. Budget passed March 4. Seed funds 
were issued electronically. 

October
Digitization Archive Project in partnership with the Rideau Lakes 

Public Library and Queen's University Archives Digital 
Services for digitization of at-risk and sensitive 
archival materials. 

Working Group $5,000.00 Pilot project with Queens University Archives 
Digital Services was successful. RLPL is willing 
to partner for digitization services in 2026. 

TBD

2026 MHAC Projects
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Memberships Maintain memberships with Community Heritage 
Ontario (CHO) $75, Ontario Historical Society (OHS) 
$102.25, STQRY (MyTours) $960, Google Play 
(MyTours)$37, BrockIt $636 and OACPF (up to $250).

$1,776.00 New membership with OACPF (up to $250) 
carried on March 19. 

January 
Conferences and Seminars Members to identify opportunities to attend 

conferences and seminars. 
All $100.00 Smiths Falls Heritage Symposium

October
Storyboard Philipsville and Plum Hollow Storyboards proposed for 

development. An unveiling event and donor 
recognition plaques are anticipated. 

Diane Haskins $4,210.00 Philipsville Storyboard content is in 
development. 

Vision Exercise: Heritage 
Society Meet & Greet  

A vision exercise for the members of MHAC has been 
recommended to develop a common path forward 
among heritage groups in Rideau Lakes. Link: Refer 
to the Rideau Lakes Cultural Heritage Strategic Plan 
for details. Recommendations 5.1 Creating a Joint 
Vision and Mandate for Cultural Heritage Within the 
Township; 5.2 Greater Coordination with Local 
Heritage Groups; 5.3 Digitization of Existing Records 
for One-Stop Access by Historians and the Public; 5.4 
Introducing a Heritage Coordinator; 5.5 Increased 
Consistent Financial Support; 5.6 Investigate the 
Feasibility of a Museum / Township Cultural Centre.

All $400.00

Documentary Films To continue the series of documentary films created 
by filmmaker Allison Margot Smith. A film screening 
and QR Code labels are also anticipated. 

Allison Smith $1,055.(Film $500, 
Film Screening $450, 

Newspaper Ads $160, 
QR Code Labels $40)

An update on film presentations provided on 
March 19 agenda.

Summer
Rideau Lakes Map MHAC and Economic Development Committees work 

together to publish an annual map of the Township 
that features heritage and highlights villages. Formerly 
the Heritage Map and Village Maps were created 
independently. A re-print the 2025 map planned for 
2026. 

MHAC and 
Economic 
Development 
Committees

$3,000.00 An early history statement developed in 
consultation with the Algonquins of Ontario is to 
be added to the new design of the map. A 
reprint of 5,000 copies received March 2026 for 
distribution, a shared cost with Ec Dev. 

February-May

Page 2 of 5

Page 3 of 14



Heritage Plaques To commemorate and display the heritage of Hanna 
Park, the Delta Maple Syrup Factory, Effie Tett Place, 
the Beverley Exchange (2024). 

Diane Haskins $0.00

Capital Projects Heritage Centre - Artifacts and Archives Project; 
Archival Services; Grant Matching; Information Panels 
etc. Partner with Heritage Societies and Rideau Lakes 
Public Library. See separate Line Item for Digitization. 

 Working Group $3,500.00 Development of a 3 year plan is underway, 
working with Amplitude Consulting. A draft 3 
year plan is under review by the working group. 

Designation By-Law 
Amendments

Amend Designation By-Laws (refer to staff report HER-
2025-01). Order of priority has been established.

Consultant Edgar Tumak has delivered drafts 
of By-Law amendments for Horace Sheldon 
House and The Pimple. Finalized documents 
are in development. 

Heritage Designations Requests to designate Township owned properties in 
Newboro, Request to designate Hutchings 
Homestead, Request to list 9 Water Street in Elgin. 

Consultant In progress. Newboro Community Hall.  
Hutchings Homestead (507 Hutchings Road) 
has been brought forward by a member of the 
community for consideration, and a letter of 
consent from the owner was requested. A draft 
report has been received by Consultant Edgar 
Tumak and is under review. 

Cemeteries Sheldon Cemetery  Staff  $3,000.00 Legal Fees to complete transfer of ownership 
of Sheldon Cemetery to the municipality.

Cemetery Monument Repairs Monument Repair at Municipally Owned Cemeteries 
Polk Cemetery ($1,500), Lombard ($1,000), Brier Hill, 
Philipsville etc. Monument Repair, Stone Cleaning and 
Tree removal ($3,000)

 Staff  $5,500.00 Work at Wood Cemetry, Polk Cemetery and 
Lombard Cemetery scheduled for 2026. 
Consider sign, monument cleaning and repair 
at Lytle Cemtery on Cedar Valley Road. 

$8,000.00
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Project Description Volunteer Lead Allocation Status Timeline
Cemetery Grant Program Intake and Administration. Annual deadline of 

February 15. 
$14,872.00 Complete. All 14 Cemeteries that applied were 

supported by the program in 2026. Electronic 
payments to be issued in March. 

January - March 
Heritage Plaque Program Applications open year-round. Shared Cost - 75% 

Applicant / 25% 
MHAC

Enquires about Heritage Plaques have been 
received from Stoodley's Kitchen and Beverage 
in Elgin (for 9 Water Street, Elgin). A heritage 
plaque was purchased by John Draffin Manor 
through the Heritage Plaque Program 
application process. 

Non Designated Properties To identify properties of historic significance across 
the Township. 272 properties identified.

All

Cemetery By-Law Draft Cemetery Bylaw Marie White Cemetery By-Law in development. Draft to be 
reviewed. 

STQRY Updates  Link: https://rideaulakes.stqry.app/ (Formerly 
"MyTours")

STQRY app content is under review. All 
Heritage Walking Tours and Cycling Tours 
have been edited, over 199 pages. Text to 
voice has been applied to Blessed Sacrament 
and Emmanuel Heritage centre.. Registration 
process for Apple Store is underway. 
Registration with Google Play Store is complete 
at a cost of $25 plus HST  (see Memberships).

Ongoing Activities 
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Storyboard Request - Stone 
Road

CEC CEC to provide more information. Research 
complete. 

Storyboard Request - Tett 
Cemetery

Storyboard Guidelines in development. 
Request to include names of Legacy Plaques 
in Delta. Format as municipal guidelines. 

200th Anniversary of the 
Construction of the Rideau 
Canal 

Howard French Two event proposals were circulated as part of 
the March 19th MHAC agenda package. As of 
April 7, the 200th anniversary will be a standing 
item on the Economic Development 
Committee. 

Cemetery Mapping Howard French A presentation was delivered to MHAC in 2026, 
followed by a discussion on cemetery mapping. 

Promote Heritage Properties that 
are open to the public 

Chaffeys Lock Museum, Newboro Blockhouse, Red 
Brick School 

Howard French Information about the Red Brick School Exhibit 
has been requested. Chaffeys Museum also 
has a textile exhibit planned for 2026.

Online Map Updates Request to add Heritage Plaques, Storyboard 
Locations, Historic Settlements and all Cemeteries to 
the Cultural Heritage Tab on the "MapIt" Tool 

Diane Haskins Link: 
https://www.arcgis.com/apps/MapSeries/index.html?ap
pid=818394433eb54593b3943610489afe7c 

Effie Tett Place In Memory of Effie M. Tett - Newboro Women's 
Institute

Diane Haskins The story of Effie Tett place can be added to 
the back of the park sign

Additional Online Map Updates Add description of Hanna Park to website Diane Haskins

Other Items Requested - for MHAC Consideration
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TOWNSHIP OF RIDEAU LAKES 

Municipal Heritage Advisory Committee 

Minutes 

 
Thursday, March 19, 2026, 9:30 a.m. 

Municipal Office, Chantry 
 
Members Present: Howard French, George German, Chair, David Gwynne, Allison 

Smith, Ted Stewart, Sue Warren, Councillor Paula Banks, 
Sabina Barrett 

  
Members Absent: Diane Haskins 
  
Staff Present: Marie White, Economic Development and Cultural Heritage 

Coordinator 
_____________________________________________________________________ 

 

Call to Order 

The Chair called the meeting to order at 9:30 a.m. 

Roll Call 

Regrets from Diane Haskins. Allison Smith, Sue Warren and Paula Banks joined the 
meeting remotely.  

Public members in attendance who signed in: Ken Watson and Dale Jones.  

Additions/Amendments to the Agenda  

The Chair called for any additions or amendments to the agenda. One was heard.   

• New Business, item 9.3. Resignation of Chairperson George German from 
the MHAC Committee 
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Adoption of the Agenda  

RECOMMENDATION MHAC 2026-03 

Moved by Sabina Barrett 
Seconded by Sue Warren 

Be it resolved that the Municipal Heritage Advisory Committee (MHAC) adopt the 
agenda as amended.  

Carried 
 

Disclosure of Pecuniary Interest 

The Chair called for disclosure of any pecuniary interests. None were declared.  

Rideau 200 - Discussion with special guest Ken Watson 

Ken Watson addressed the committee regarding plans for the 200th Anniversary, 
celebrating the construction of the Rideau Canal from 1826-1832.  

A framework for the 200th celebrations are in discussion at the Parks Canada 200th 
Working Group meetings. Contacts at Parks Canada include John Festerini and Susan 
Millar. This year, Ottawa will be celebrating Bytown, established in 1826.  

As a representative of Friends of the Rideau, Ken Watson met with Parks Canada staff 
Mark Brus and John Festerini to discuss plans as they work towards a celebration in 
2032. Two types of projects are being considered:  

• Event Projects  

• Legacy Projects  

Friends of the Rideau is interested in a Legacy Project to reintroduce the Rideau Canal 
Passport as administered in 1982, 2007 and 2017. Through this program, visitors learn 
a bit about each lock station, have the passport stamped or signed at a series of 
locations to be eligible for a prize, such as a season's pass or a weekend in an O'Tentik. 
It was noted that the majority of lock visits are in Ottawa (80%) and all the other lock 
stations combined share the remaining visitation (20%). A Legacy Project would ensure 
presentation materials at each of the 24 lock stations. Legacy projects (i.e. Presentation 
Materials, Village Tours and Driving Tours) have a longer life span than events.    

Ted Stewart arrived at 9:39 a.m.  

Ideas: 

1. Celebrations may include links to interior communities, including:  

• Elgin - Through the Halladay Quarry, and the story of how the locks on the 
Rideau Canal were built using stone from Elgin. (The forested area on the 
property owned by Leeds Transit, next to bus yard is a site where the 
stones can be seen today.) 

Page 8 of 14



MHAC Meeting March 19, 2026  p. 3 

 

• Plum Hollow, Delta, and Morton - Through the early proposal of the Irish 
Creek Route; a precursor or idea shot down in 1823.  

2. Highlight heritage routes with physical signage and supporting printed materials such 
as a guide or map.   

3. Review the Rideau Corridor Landscape Strategy. As an obligation of the UNESCO, it 
included consultation with partner municipalities (13), Indigenous Representatives, the 
National Capital Commission (NCC) and Parks Canada.  

4. Highlight Rideau Milestones (listed online) and adaptive engineering. For example:   

• 1827 - Internal surveys of Chaffeys and Jones Falls; illustrating 
communities in an early frontier state (not a wilderness as sometimes 
described - it was a frontier with a pre-knowledge base). 

• 1828 - Change of lock size at Jones Falls; from 6 locks with turning base 
to current (Note: Ottawa was going to have 8 with turning base). 

• 1829 to1830 - Newboro and The Narrows; brought tools - thought the 
isthmus was gravel. Surveyor found that 2 feet below gravel was really 
hard bedrock.  

• Originally, the system was planned to be open between Chaffeys and 
Poonamalie, added 2 locks   

• 1830 to 31 - Nearing completion, crews were battling malaria - see letter 
from John Redpath  

5. Compare period maps to present day.  

Resources: 

• People: Don McKay - Jones Falls Blacksmith Presentations 

• Materials: Collected by Ken Watson over 30 Years 

• Reports: Underwater archeology group GIS report from 2022. Jonathan 
Moore runs the archeology water branch, (his parents on whitefish lake).  

• Period maps: Digitized with Archives Canada. Ken Watson has entire 
digital set and is happy to share.  

Business Arising 

Review: MHAC Composition of Committee 

As requested, Staff provided a review of the composition of the MHAC committee in 
preparation for the new term. It was confirmed that the committee is comprised of one 
council member and 8 to10 non-council members at large. There is no longer a 
requirement for representation by ward. Members requested that this item be placed on 
the next agenda for further discussion. 
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Financial Update - 2026 MHAC Budget as Approved: Marie White (For Discussion) 

The approved 2026 MHAC Budget was included in the Agenda package for information.  

Staff Report: MHAC Action Listing  

A detailed Action Listing on MHAC projects and their status was included in the Agenda 
Package.  

Minutes 

Minutes of the MHAC Meeting held January 14, 2026 were distributed to Committee as 
part of the Agenda package. The Chair asked for any errors or omissions. None were 
noted. 

RECOMMENDATION MHAC 2026-04 

Moved by Howard French 
Seconded by Allison Smith 

Be it resolved that the Municipal Heritage Advisory Committee approves and adopts the 
Minutes of the MHAC Meeting held on January 14, 2026. 

Carried 
 

New Business  

200th Anniversary Event Proposals: Marie White (For Discussion) 

Anniversary event proposals were included in the Agenda package as information. If 
grant applications are successful, matching funds will be needed. Alternatively, if the 
grant applications are not successful, the Rideau Lakes Nautical Heritage Group (a 
subsidiary of the Portland on the Rideau Historical Society) is interested in support for 
the event so that event expenses such as Information Panels and Porta Potties may be 
covered.  

Staff suggested that should the Experience Ontario Grants be approved, funds could be 
redirected from within the 2026 MHAC Budget to match the grant, by placing some 
budgeted items on hold. For example, long term projects such as research, lawyer's 
fees and cemetery monument repairs could be deferred to next year in favour of 
supporting the proposed 200th Anniversary events in 2026.   

Members highlighted that in the proposed event documents, the impact section lists that 
the Rideau Canal as Ontario's only World Heritage Site, however, there is a second site 
shared with Manitoba; Pimach Iowinaki World Heritage Site. Further, in the section for 
Demonstrated Experience, events to consider include the International Plowing Match in 
2007 and Rideau Lakes participation in the more recent IPM in Kemptvtille. For the 
section on Event Details, an opportunity to include a fishing demo, a shore lunch, a fish 
fry, or an indigenous cooking demo would be complementary activities. It was noted that 
specific details include film viewing, and people are welcome to show the films using a 
laptop at the Portland and Newboro events. To the extent that there are resources, the 
Township should try and do something for each year spanning 2026 to 2032.  
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Ontario Association of Cemetery and Funeral Professionals (OACFP) Membership: 
Dale Jones of Halladay Burial Place (For Discussion) 

MHAC guest Dale Jones presented information about OACFP to members of the 
committee. There is value in the training and online resources available for small rural 
cemeteries. Staff added that OACFP agreed to a group membership rate of 
approximately $180 per year plus $1.55 per burial (to be reported at end of year). In a 
group membership scenario, the Primary member would be Rideau Lakes (including all 
municipally owned cemeteries), and Affiliate Members (such as Halladay Burial Place 
and other identified non-municipal cemeteries). For affiliate members, a location, and 
contact person are required. Affiliate members may each have several member profiles 
(for their board members, for example).  

With membership, all cemeteries will have access to member rates for conference and 
zoom sessions. The 2026 conference will take place in Ottawa. Several recorded 
sessions are online including topics such as green burials, pet burials, pricing, and 
digitization.  

OACFP will host an introductory zoom session at no cost.  

RECOMMENDATION MHAC 2026-05 

Moved by Councillor Paula Banks 
Seconded by David Gwynne 

Be it resolved that the Municipal Heritage Advisory Committee (MHAC) authorizes staff 
to proceed with a membership to the Ontario Association of Cemetery and Funeral 
Professionals (OACFP) in 2026 for an amount of up to $250 within the approved 2026 
budget to support cemeteries in Rideau Lakes.   

Carried 
 

Resignation of Chairperson George German from the MHAC Committee  

Chairperson George German submitted a verbal resignation from MHAC. Committee 
members and staff expressed their appreciation for the years of dedication and 
leadership. The sentiment was that George will be greatly missed.  

RECOMMENDATION MHAC 2026-06 

Moved by Sabina Barrett 
Seconded by Ted Stewart 

Be it resolved that the Municipal Heritage Advisory Committee (MHAC) regretfully 
accepts the resignation by Chairperson George German from the committee.  

Carried 
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Correspondence/Events 

Alto Interactive Map: Councillor Paula Banks (For Discussion) 

Councillor Paula Banks informed the committee that heritage points of interest can be 
added to the interactive map. For example:  

• Historic Barns 

• Heritage Properties  

• Working Farms 

• Cemeteries 

Individuals on the committee expressed interest in populating the map.  

Film Presentations: Allison Smith (For Information) 

Four short historical documentary films on PBS (Watertown) 

Mon March 23 at 7:00 to 7:30pm 

Vacations in 19th and 20th century Portland 

The Rideau Canal: The Big Breakthrough 

Mon March 30 at 7:00 to 7:30pm 

Yours Truly Clifford Pennock 

Beverly Riots and a Death in Phillipsville 

  

Film Presentation and Talk for the Historical Society of Ottawa 

Sat March 28 at 1:30pm 

Main Branch of the Public Library (downtown on Metcalfe Street) 

Title of this short 15-minute film is "Two Wars, Three Watersheds, a Slew of Surveys 
and a Canal" 

Talk by Filmmaker Allison Margot Smith   

This is a free event 

Reports from Committee Members 

Councillor Paula Banks 

• Trains and the history of rail could be considered as a topic for the next 
documentary film 
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Sabina Barrett 

• Collecting information from local people in Lombardy to develop a heritage 
walking tour 

• Google and AI will transcribe oral histories  

• Dry Stone Wall workshop will be hosted at the McKinney House in 
October 2026 

Howard French  

• Presentation in Newboro on February 23, 2026 about local cheese making 

• Resources and materials have been uncovered that are valuable to the 
history of cheese making  

• A story about the Ice Storm of 1998 is in development, photos collected 

• Expressed need for archives  

David Gwynne  

• Photo project coming to a close  

Allison Smith 

• Film presentations and upcoming PBS Broadcast 

• Transcriptions of Documentary Films have been received from PBS  

• Historical Society of Ottawa will soon announce the recipient of the 
Francois Bregha Storyteller Award  

Ted Stewart  

• Merrickville Historical Society has artifacts and information for the 
Newboro and Area Heritage Society (NAHS) 

• The Newboro Blockhouse will be open on selected Sundays in the 
summer; May 24; July 5 and Sept 6 

• Indigenous history talks will take place on May 24 at the new library hall 
with the Three Sisters  

Sue Warren  

• CLAHS stew dinner will take place on Saturday at Chaffeys Lock Hall, 
featuring Fred Phelan's talk on the history Chaffeys Village  

• EAHS is cataloguing their collection which includes school records from 
the 1870s 

• Rideau Lakes History Centre (Archives) open on occasion weather 
permitting  
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Questions from the Public  

None.  

Adjournment 

The meeting was adjourned at 11:56 a.m. 

 
 

   

George German, Chair  Marie White, Secretary 
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